
National Commission on the future of Governance in the Public Sector 
Key themes and outputs 

How can good governance help deliver the best possible outcomes 
for society and citizens in the future?

How can governance be seen as credible,
legitimate and trusted?

What does effective, modern governance
need to look like in the public sector?

Framework for 
measuring the 

outcomes of good 
governance

Stimulus paper – 
Boards, what’s 
the alternative?

How can AI be navigated 
to facilitate good 
governance at 
Board/Cabinet? 

What are the governance 
implications of decisions 
being increasingly made 
my machines? 

How can we learn from 
the private sector in using 
technology to deliver 
personalised services and 
population health 
outcomes?

Digital

What might an effective 
place-based governance 
framework look like and 
how can it increase trust 
and legitimacy?

How can places best 
deliver public sector 
services in the future?

How can place-based 
working enable better 
accountability between 
leaders and the 
populations they serve?

Place

Are our current models of 
citizen input legitimate and 
accountable and making 
the most of citizen input?

How can boards represent 
and systematically 
understand their 
stakeholders?

How can the public sector 
manage the strain put on 
the workforce during the 
pandemic? 

Citizen 
& People

Report
A constitution/code 

for citizen 
deliberation and 
participation in 

politics and public 
institutions

Report
Managing the 
public sector 
work after the 

pandemic 

Stimulus paper
Case studies of 

devolved power to 
demonstrate the 

power of working at 
place 

Report
Community 
participation 

structures: Case 
studies of best 

practice 

Ethical 
decision 
making 

framework

Stimulus paper
personalisation, 
technology and 

benefits for public 
sector decision 

making  


